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The 40th anniversary of HIREA is a milestone for the Association. The Association since its founding in 1985has
grown to encompass 7 professional divisions and a Youth Member Division. With over 700 members
inmanagement positions, possessing expertise across various sectors of the real estate industry, HIREA is
exceptionally equigped to support Hong Kong's ambitionas a global city that attracts businesses, capital, and
talent. As stated by Mr. Paul Chan, Financial SecretaryHKSAR, in his recent 2025-2026 Budget Speech:
“Transformation and innovation will lead our way into the future, and we are poised to fast-track the high
quality development of Hong Kong's economy.” Thru an ‘innovative and diversified land development
approach’, ‘co-opertation relating to construction industry’, ‘green city’, ‘infrastructure development’,
and other initiatives to accelerate and maintain the competitiveness of Hong Kong, HIREA and its members
shall continue to play a key role in working with Government, developers, asset owners, and all stakeholders
in the colr;wmuniltg/ to ensure Hong Kong remains as one of the most competitive, liveable and sustainable
cities in the world.

It has now been over half a year since | assumed the role of President of the Hong Kong Institute of Property
Administrators. During this period, the Institute has entered a new developmental phase in both its internal
and external affairs with a transformative mindset to respond to future real estate trends and how HIREA can
better serve its members. These accomplishments are attributable to the steadfast support and active
engagement of all committee members and members, whose collective efforts have laid a robust foundation
for the advancement of the Institute’ s initiatives.

With respect to internal affairs, the current committee has formulated clear objectives and annual work plans
for the various professional groups and committees, with ongoing review and optimization conducted
through regular meetings. Furthermore, systematic evaluations have been undertaken on matters such as the
refinement of administrative processes, the enhancement of member services, and the improvement of
communication mechanisms. A number of practical recommendations for improvement have been
proposed, providing both theoretical and practical support for the Institute’ s long-term development.

Concurrently, the Institute has experienced steady growth in its membershiﬁ, attracting an increasing
number of property administration professionals. This trend is closely aligned with the Institute’ s status as an
organization recognized by the Property Management Services Authority (PMSA). It is noteworthy that both
professional and associate members of the Institute are eligible to apply for a PMP (Tier 1) license. This not
only signifies a high level of recognition of our members’ professional competence but also reinforces the
Institute’ s significance as an accredited body. Moving forward, the Institute will continue to maintain close
collaboration with the PMSA, actively promoting the elevation of industry standards and the cultivation of
professional talent. We look forward to welcoming more distin%uished property administration professionals
to join us in advancing the Institute’s growth and contributing to the industry’ s specialization and
sustainable development.

In terms of external affairs, the Institute has consistently demonstrated its commitment to participating in
public policy discourse, leveraging its professional influence to contribute meaningfully. At the invitation of
the Development Bureau, the Institute engaged in in-depth discussions with senior officials on critical issues
such as land acquisition strategies, urban renewal planning, and housing supply. The Institute also provided
eﬁert recommendations on achieving the policy objectives of ‘acceleratin% efficiencE/, enhancing
effectiveness, and increasing output.” Additionally, the Institute submitted comprehensive policy proposals
in response to the Chief Executive’ s Policy Address and the Budget, offering government decision-makers
insights that are both academically grounded and pragmatically relevant.

To further encourage members’ participation in social services and to elevate the professional image and
societal recognition of “Property Administrators,” the Institute entered into a strategic cooperation
agreement with the Hong Kong PHAB Association. Under this agreement, the Institute commits to organizing
members to contribute no fewer than 150 hours of volunta(rjy service annually to support underprivileged
groups within the community. This initiative not only underscores the Institute’ s dedication to social
responsibility but also provides members with a platform to apply their professional expertise and contribute
to society, thereby highlighting the multifaceted value of Property Administrators.

Looking ahead, the Institute will continue to uphold the principles of professionalism and innovation, striving
to enhance the social standing and industry influence of “Property Administrators.” Preparations are
currently underway for a variety of Continuing Professional Development (CPD) pro%rams, the “Outstanding
Property Administrator Awards Ceremony,” and the 40th Anniversary Gala Dinner. All members are cordially
invited to participate actively in these events.

In conclusion, | would like to express my sincere gratitude to all members of the Executive Committee and the
general membership for their unwavering support and dedication over the past six months. It is through your
active participation and selfless contributions that the Institute has been able to grow and thrive. | encourage
each member to continue leveraging their strengths to drive the sustained development of the Property
Administrator profession, thereby contributing to the Institute’ s mission and to the urban development and
societal progress of Hong Kong.

Rr CHOI Wun-hing, Donald, BBS, JP, FHIREA
President
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Celebration Events of “The 75th Anniversary of the Founding of

the People’ s Republic of China cum the 33rd Anniversary Banquet”
organized by The Hong Kong Real Property Federation

BEBMERE
The Hong Kong Real Property Federation
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Our Institute honored to be invited to attend “The 75th Anniversary of the
Founding of the People’s Republic of China cum the 33rd Anniversary
Banquet”, which was organized by The Hong Kong Real Property
Federation. The celebration event brought together the elites in the
industry and served as a valuable networking opportunity. We look forward
to collaborating with our partners and working together to drive Hong
Kong's real estate industry toward an even brighter future!
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Continuing Professional Development Scheme (CPD) by

Property Management Services Authority (PMSA)-

Management and Maintenance of Common Areas in Private Buildings
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The representatives of the Hong Kong Institute of Real Estate
Administrators were invited to attend and delivered a speech at the seminar
of Continuing Professional Development Scheme organized by Property
Management Services Authority (PMSA).

Legislative Councillor Hon. Doreen KONG was invited as guest speaker for
the continuing professional development (CPD) seminar on the
management and maintenance of common areas in private buildings,
which had over 2,000 members attended physically or online. With
reference to the relevant law cases for Hong Kong and overseas, Hon. KONG
addressed recurring PM issues from different perspectives including
financial management, declaration of interest, as well as maintenance /
repair work. Hon. KONG also shared information on trends that may impact
the development of the PM industry and encouraged the industry to pay
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HIREA Supporting Event - Chinachem Group Sustainability Conference 2024
“Integrating Sustainability Solutions towards a Resilient Future”
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The President of HIREA Rr CHOI Wun-hing, Donald, BBS, JP and the Vice
President of HIREA Rr LEE Kwan-ho, Kenneth participated the Chinachem
Group Sustainability Conference 2024 “Integrating Sustainability Solutions
towards a Resilient Future”. The conference focused on some critical
issues, such as climate change, sustainable financing and impact
investment. Distinguished leaders shared their insights in shaping the
vision and future of sustainability development. We hope that through our
collaborative endeavors, we can contribute to create a better future.
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Seminar of “Creating Inclusive Workplace and New Opportunities
by Embracing Diversity and Collaboration”
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Selective Placement Division, Employers' Federation
Labour Department of Hong Kong
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The Vice President of HIREA, Rr AU Kai-kei, Derek, being invited as a guest to
attend the seminar of “Creating Inclusive Workplace and New
Opportunities by Embracing Diversity and Collaboration”. It was organized
by Selective Placement Division of Labour Department and Employers’
Federation of Hong Kong at 6/F of Royal Plaza Hotel. The following photos
took with The Chief Executive Officer of New Life Psychiatric Rehabilitation
Association, Mr Chu Sai-ming, and Ms Wong Ka-King, General Manager of
Professional Services at "newlife.330”

 opEeR P
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The "Experience Sharing and Preventive Maintenance Consultation
Conference 2024 on the Pilot Scheme of Joint Building Management
in Kowloon City District"

Kowloon City URBAN RENEWAL

BHKCA District Office AUTHORITY
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The "Experience Sharing and Preventive Maintenance Consultation
Conference 2024 on the Pilot Scheme of Joint Building Management in
Kowloon City District" was successfully held. The event was organized by
Building Healthy Kowloon City Association Limited, co-organized by the
Kowloon City District Office and the Urban Renewal Authority, and
supported by the Hong Kong Institute of Real Estate Administrators and The
Association of Hong Kong Professionals.

Rr LEE Hoi-tat, Nathan, Immediate Past President; Rr CHEUNG Kiu-cho,
Vincent, Rr LEE Kwan-ho, Kenneth, and Rr LI Kwok-chu, Vice President of
the Institute; Rr WONG Hon-fai, Chairman of the Repair Consultation
Conference Organizing Committee and Chairman of the Innovation and
Construction Safety of HIREA; and Rr CHANG Chung-to Charles, have
attended this event and demonstrated the full support from HIREA.

At the conference, representatives from the Urban Renewal Authority
shared insights on the pilot scheme of "Joint Building Management" in
Kowloon City District and introduced the "Preventive Maintenance Subsidy
Scheme." Representatives from the Hong Kong Institute of Real Estate
Administrators (HIREA) and the Hong Kong Professionals and Senior
Executives Association also delivered presentation on topics such as
water leakage issues in old buildings, causes of concrete spalling, and how
to implement building maintenance and preventive upkeep after the event.
Ateam of building maintenance experts provided free consultation services
to attendees, sharing knowledge on preventive building maintenance and
addressing questions related to general building repairs, handling concrete
spalling, and resolving water seepage issues.
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The "Experience Sharing and Preventive Maintenance Consultation
Conference 2024 on the Pilot Scheme of Joint Building Management
in Kowloon City District"
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"Hong Kong Institute of Real Estate Administrators

39th Anniversary Celebration 2024 &
Hong Kong Institute of Real Estate Administrators Scholarship Award"

 EEMETHMEE 59“‘
HONG KONG INSTITUTE OF EE

% REAL ESTATE ADMINISTRATORS

FREH: HERRR BERYL, JP

Guest of Honor: Ms. Bernadette Linn Hon-ho, JP, Secretary for Development
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The theme of this ceremony is "Towards Four Decades * Pioneering New
Milestones", aiming to unite industry professionals through a
"cross-disciplinary platform" and contribute to the national development
agenda and the construction of Hong Kong. The guest of honor delivered a
speech related to Northern Metropolis Development Strategy, followed by
the presentation of scholarships to award-winning students and a cocktail
reception for all guests.

Our Institute honored to invite Ms LINN Hon-ho, Bernadette, JP, Secretary
for Development, as the Guest of Honor. The ceremony commenced with an
opening speech by the President, Rr CHOI Wun-hing, Donald, BBS, JP. That
evening, the Immediate Past President and scholarship initiator Rr LEE
Hoi-tat, Nathan, Vice President & Event Chairman Rr AU Kai-kei, Derek, Vice
President Rr LAU Lai-ching, Ellijah, Vice President Rr LEE Kwan-ho, Kenneth,
Vice President Rr CHEUNG Kiu-cho, Vincent, Vice President Rr LI Kwok-chu,
Honorary Secretary Rr LI Wai-fong, Catina and all council members made a
toast to guests on the stage. Our Institute once again extends our heartfelt
congratulations to the scholarship awardees!

The theme of the cocktail reception ‘Towards Four Decades. Pioneering
New Milestones’. HIREA take the opportunities arising from the
development of large-scale infrastructures, the Northern Metropolis, and
also embracing opportunities in the IT Era. We will continue to unite our
professionals as well as our young generation and contribute to Hong Kong.
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"Hong Kong Institute of Real Estate Administrators

39th Anniversary Celebration 2024 &
Hong Kong Institute of Real Estate Administrators Scholarship Award"
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ICAC's Training Seminar: Professional Ethics & Practice in
Real Estate, Facility and Property Management
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On 4 December 2024, HIREA invited Ms Suki Chan from the Community
Relations Department of the ICAC as the Guest Speaker who sharing with
members about the perspective and skills that are needed to uphold the
integrity framework in their duty and work.

Ms Suki Chan introduced the business ethics and code of practice in the
Corruption prone areas in real estate, facility and property management
etc. Also, Ms Suki Chan elaborated conflict of interest with relevant
handling skills and explained the role of managers in corruption prevention
and integrity management.

Rr LEE Kwan-ho, Kenneth, Vice President of HIREA, presented a certificate
of appreciation to Ms. Suki Chan to express our gratitude for her fruitful
sharing.
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24th Anniversary of Green Council cum 15th Anniversary
of Hong Kong Green Awards

RREES HRGAEEAR
GREEN COUNCIL HONG KONG GREEN AWARDS
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On 6 December 2024, Rr LEE Kwan-ho, Kenneth, Vice President represented
HIREA to attend Green Council 24th Anniversary Dinner cum 15th
Anniversary of Hong Kong Green Awards at the Mira Hong Kong, to
celebrate the outstanding achievements on sustainability among the
stakeholders.
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HIREA Supporting Event -
The Sixth International Conference on Civil and
Building Engineering Informatics (ICCBEI 2025)
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UNIVERSITY OF SCIENCE HKUST
AND TECHNOLOGY WBIM Lab
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The Hong Kong University of Science and Technology (HKUST) organized
the 6th International Conference on Civil and Building Engineering
Informatics (ICCBEI 2025) at Crowne Plaza Hong Kong Kowloon East Hotel,
TKO on 9-10 January 2025. With theme of “Constructing the Future:
Digital Transformation in Smart and Sustainable Built Environment”,
the Conference covered a wide range of areas which included but not
limited to Al, Building Information Modeling (BIM), Digital Twin, Robotics,
Construction Informatics, Laser Scanning, Visualization (VR/AR/MR/XR), etc.
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Supporting Event -
Professional Green Building Council International Conference 2025

RRERERET
Professional Green Building Council
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Vice President Rr AU Kai-kei, Derek was invited to attend the Professional
Green Building Council International Conference 2025 with the theme of
“Beyond Zero Carbon Design” at the Auditorium Hall of the Business
Environment Council Building in Kowloon Tong. As Hong Kong’s first
professional international conference on green building in 2025, it has
attracted over 1,000 industry professionals and participants from different
expertise of the globe to join both physically and virtually. Government
officials, enterprise leaders, industry professionals, knowledgeable
scholars and stakeholders from different sectors also particapated to
discuss the strategies and cutting-edge technologies to facilitate the
adoption of green building design and zero carbon emission. Meanwhile,
sophisticated professionals from different fields and overseas experts were
cordially invited to share and explore their experiences and achievements
of green buildings. Aim of this conference is to advocate for Green Building
Practices and Innovations in Hong Kong for creating a sustainable future to
our city.
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Free BIM Online Seminar
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HIREA Supporting Events - Green Council -

Invitation to the seminar on

"Non-fossil fuels: Market development and opportunities"
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“SME ReachOut” Accelerator Bootcamp :

Funding Strategies for Sustainable Business
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This newsletter serves as the best bridge for
communication with all our members. As approaching
our 40th anniversary, our Institute hopes to give this
exclusive publication a new name. Through this
platform, we aim to gather ideas and encourage
interested members to submit your invaluab%e
suggestions for a creative and distinctive new name for
this newsletter journal.

The competition will be open to all members from 1
March 2025, with the submission deadline on 31 March
2025. Each member can submit more than one
suggestion for consideration .

| FEX Submission
16 f LT https://forms.gle/Twq60diW6GGucC4w6
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FEEETHTES Upcoming CPD Activities

Nature of Activities
EBERIGE -  EmER
F E B fs@};ﬁﬁ;&iﬁiﬁbﬁﬁﬁ - \Voluntany\work
ong Kong ssociation
The 3rd PHABestival and PHAB SBTE
Challenge
2025 g Hg;/\gc{;% I;;s
Nature of Activities
EEMEE
MAR Jusrssssemsums Gucstilalke
Special Talk on 155 e 5
the Application of Big Data in
2025 ekt HIREA CPD Hrs
REASEIH2RE R - N R
rﬁ%@éﬁz‘tgg;ggﬁ IStudyitourtand|Exchangel
AP R China Greater Bay Area 3 days 2 nights ER-27om
study tour -
2025 Visit and inspect i
national real estate enterprises
Huafa Group headquarters 6
and its property projects

FHSETLRR(CPD)NESERMT: ‘
SEAEELH3 A AR 0EET S ESEERED (1) \E=LE%) SR EE HE
B33 (ET) ) [ ST (PP) & B AR (PD)) S A BN S £ 8H SRUEH(BEDISL
B2 5ECPD; e (B A BN EIB5/\F > B8 % D AEE (BB e 51 50 o (40 : 25 R AR K OB ET BT e 51E
Bt A EA S AR TR R IR TR ARAS B 5 > SRRRS A {E5EE ]

SYEEEN=mHERNNE H2024F1A1HRAB MEAN (B LR EBRSEARKERRESE5E
=D 12/ NRRIIFHEENS  TFR2025F 1A 1B B A (5524 i IRIFE AR 2 B e £ &RV 6/ \EIH;
BEE- LN EEETGRERERA D FE - MEARBISE A2 ENGREEEHTAERD
WK BYEREEREERROANRBRERAFAREINEEET-

The basic requirements for our Continuing Professional Development (CPD) are as follows:
Members must complete at least 20 units of CPD activities (1 hour = 1 unit) before December 31 of
each year, of which you must participate in at least 1 activity in the categories of "Education and
Training (ET)", "Professional Practice (PP)" and "Personal Development (PD)" each year (i.e. at
least 1 unit of CPD; however, if each activity lasts more than 5 hours, it can only be counted as a
maximum of 5 units. [For example: a seminar lasting more than 1 day is still counted as 5 units; if
you study institutional/institutional courses with multiple learning topics, different contents can
be counted separately, and each topic can be counted as a maximum of 5 units.]

Members of the Property Management and Facilities Group are also requested to participate in at
least 12 hours of continuing education per year starting from January 1, 2024. Property
Management Practitioner (Tier 1) License Holders are required to participate in at least 12 hours
of continuing education per year in accordance with the license requirements; and from January
1, 2025, Property Management Practitioner (Tier 2) License Holders are required to participate in
at least 6 hours of continuing education per year. In addition, in each year of the Continuing
Professional Development Programme, the continuing education activities participated by
property management license holders must include at least two hours of learning activities
related to "legal regulation" which are within the core content areas of the Property Management
Services Authority.
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Upcoming Mentorship Programme of Youth Committee
. |

A A
Mentarshlp Pra ‘.ram. - :" /

\
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Membership: Applicants must be Associate Member, Graduate member, or Student member of
the Hong Kong Institute of Real Estate Administrators (HIREA)

Age: 35 years old or below
Eligibility Professional Background: Applicants must be engaged in professional fields related to HIREA
Criteria: or have career development goals aligned with the Institute
Commitment to Participation: Applicants must commit to fully participate in the programme,
including regular meetings with their mentors and engagement in
programme activities
Confidentiality Agreement: Both mentors and mentees participating in the programme must
Additional sign a confidentiality agreement to ensure the confidentiality of
Requirements: discussions
Code of Ethics: All participants must adhere to the Institute's professional code of
ethics and conduct
HREAYASEAMETHME MBS - EXLEGEREEE
FHe: 35T
HFEREE BXE=: ;ik%iﬁ%ﬁ%ﬂéﬁﬂﬁﬂi%@ﬁEﬂﬂ’ﬂ%%ﬁﬁlﬂ%ﬁﬁ%
SRER
Am2H : BFARFHREES T SRS (Mentor)E
B BHEGERESE
HihER: REWZ | 2HE5HEMGMES BYRHTRE R R BRNmABHIE Y

BIRER  FE2RENRETREENERERRENTHER

18 Let’s come and join us!



1k

Nr
o= 5 Welcome new HIREA member

MLLL

HZE®EH Professional Member (MHIREA)

Wong Chun Kit FEREG Chan Ching Lap BR1EIL
Lung Yan Cheung Helen RERFE Chow Ming Hei Quincy [AEE
Lo Siu Yee EVE Lau Chung Bo Boregard 2RI
Chan Do Do PREF1T Ng Man Chiu &l

ociate Member (AHIREA)

Ng Ho Yan BIET Fung Shuk Fun K5y
Cheung Shuk Yi o a Yung Yu Kwan SPEs
Lai Hiu Lam FERSEIH Cheuk Tung Cheung B
Wong Tsz Kin T4 Cheng Po Man ZRE X
Chang Shu Kei oRia A Chan Hiu Yin PREEE
Chan Princess BeRl 5<F Li Wing Laam F5EE
Lee Chin Wa FREE Hung Kin Shing AR Ik
Wong Terence Elson Ting Fung =HE# Wong Chun Kit =ENR
Fan Tsz Kin EY e Cheung Lok Keung R&E5R
Tang Sai Kei Ehit4g Chan WingYin BReKE

o — |

B4e5 Student Member

Ho Wai Lam EEFR Cheng Pik Shan e

Liu Shek Wah EF RS Lee Shiu Hon FIKE
Lai Yin 2R Leung Yuk Ting K=
Yip Hon Man TEX Yan Kwok Leung FRE R
Hon Tze Leung TR Lee Yan Shing FRRAK
Lai Oi Fung RERE Chan Suk Yan B
Li Shencai Christine TR Chan Ka Chun PREER

Liti%2024F8 A £2025F2AMA ZHE 8 > HEA U A S E B FHE
Tpe members listed above joined from August 2024 to February 2025, names are arranged by date
of entry.

BEMETEMEEROEEU LHFEEMALT T - MEEGEEMHIE2025F68308°
MEEIEE2AAERNNSRERE AN EAES FLRAEATRNB R R

AEREHSEGEERI TREMETEIH FRERNERE ERLHRMARS  HE(EEMETHITERRN
LR-BMATRERNZFHE AR EA TR

HIREA extends a warm welcome to the new members to join our institute. The membership mentioned
above is valid until 30 June 2025.

As a newly admitted member, you are cordially encouraged to participate in a variety of professional
training programmes, seminars and events which are organized by our institute.

These initiatives not only improve your professional knowledge, but also cultivate your professional
image.

HIREA offers various categories of membership. Whether you are an entry-level practitioner or an expert
in the field of real estate administration, we are delighted to invite you to join our institute as we strive
to continuously enhance the development of the real estate administration profession. For further
information in relation to the types of membership, kindly refer to our website.
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The Hong Kong Institute of Real Estate Administrators was founded in 1985. Professionals from various sectors of the real

estate industry are members of the institute. These sectors include real estate development, construction contracting, property

management, legal advisory, project financing, leasing and sales of property. Members include architects, engineers, surveyors,

valuers, planners, landscape architects, accountants, barristers, lawyers, and professionals from a variety of fields. Corporate

finance and leasing, property and facilities management, and sales promotion are among them.

BEEEAR Professional Groups of the Institute

ER R R
Property Development &
Planning Division

SUE MRS T AR R
HEBEE IWEAR
T RE G

Focus on land development,
urban planning,

Merger and acquisition,
reconstruction, change of use,
Land development potential
assessment

BB R4
Legal Practice &
Mediation Division

oA R
DB AR AR
s iE e

Focus on Real estate,
construction and
Property management
regulations and

contract management,
Arbitration and Mediation

RERIHERRAE
Conservation and
Sustainability Division

SUTEE B .
EE BRVEREIRE
BV RIRHER R

Focus on infrastructure,
construction, renovation,
Expansion, reconstruction,
conservation projects,
Sustainable Buildings

TEERMEREESEE
Corporate Finance &
Assets Management Division

HEt R EEEER
MBS PS5t TR E 3
LIRS

Focus on Land and property
asset management and
financing,

Real estate project
development financial
arrangements

MR R EIRAE
Property & Facilities
Management Division

SRR EZ
MEENRIB R 2
ANERNRIHEE

Focus on Property and
Facilities Maintenance,
Environment, safety,

Human Resources and
Financial Management

BBt ET & R it R4l
Real Estate Sales Leasing
& Marketing Division

SEREMEREE HE
HENES

Focus on Real estate leasing,
Sales,
Promotion and publicity
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HONG KONG INSTITUTE OF

THENS2E

REAL ESTATE ADMINISTRATORS

@ SLEEERETFARE794-965% B B P L 2IZAZE

Unit A, 2/F, Hung To Center; 94-96 How Ming Street, Kwun Tong, Kowioon
Qs | (852) 3588 1799 (852) 2280 6582
) | (852 8489 1085 (RERXF# ) = | info@hirea.org.hk

69 http://www.hirea.org.hk
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Innovation, Construction
and Safety Division

SEERREAIR
BiER e BRI
BIM &z MIC

Focus on Architectural
technology innovation,
Building safe, Smart cities,
BIM and MIC

EFEa4H
Youth Group

HIEEEERMETH
PEERE R N EwmE

Real estate administration
focusing on young members
Interdisciplinary Development
and Leadership Training

HdRES S

Publication Committee

Rr AU Derek ERE
Rr LEE Kenneth FH=
Rr LEE Nathan FigE

Rr LAU Cherry (Chairlady) ZIEEA (EFE)

Rr CHAN Perry PRIEZ
Rr CHAN Ring PREE
Rr TSUI Ben fRilE
Rr WONG Tsui Yi 1 €



